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So out of place 


Author's Notes: 

Told from Gilby's POV. Feeling sad for Gilby as | write this one because | think he's a talented musician and he 
looks like a great guy in interviews. Yet, | can't help wondering how he must have felt stepping into Izzy's shoes 
and how it was for Axl to have him replacing Izzy, so this is one of the many possible ways they would have 
felt about the situation according to my imagination 


It had been a hell of a rollercoaster for this first few months of the tour. | still couldn't believe | was touring 
with Guns n' Roses! | worked my ass off during the four weeks | had to prepare myself and rehearse with the 
guys. | only had one month to learn all their songs, like fifty or so. | knew most of them but | had never played 
them. They also had a much more elaborate band set-up now than at their start so even the songs from 
Appetite were all rearranged for the live shows. It was also a bit strange to rehearse with the band but 
without a singer around. The guys told me that was the usual way and | shouldn't worry. It was not to be 
taken personally. | was glad they said so. | hadn't said anything in that sense of course but the idea crossed 
my mind. | mean, | was hired to replace Izzy Stradlin. | knew what he represented within the band and that Axl 
and him were close friends, so | had big shoes to fill. | didn't want to put too much pressure on myself so | 


was avoiding to think about this too much. 


That pressure disappeared by itself, however. After the first concert when | was in the line-up, | got great 
feedback from the band. Even Axl said he was pleased with the first gig when we went back to our hotel that 
night. That meant a lot to me. That also boosted my confidence. | think | started playing better in the next few 


weeks and couple of months. All was going so well till yesterday. 

| was at the concert venue with the rest of the band. We had finished sound check. Slash and | were having a 
drink at the bar in the backstage area. | had left my cigarettes in the bus that had picked us up at the hotel 
earlier so | went back in there to grab them. 

It was one of those gigantic super luxury buses with two levels. | walked in and heard Duff and Axl talking on 
the upper level. | guess they did not hear me as they continued their conversation. | couldn't help myself, | had 
to eavesdrop on what they were discussing. It was rare to hear Axl being himself and natural, so a private 
conversation with Duff was probably as close as | would get to hear the real him. 

"Yeah, ok but.. Shit, why are you so moody today?", Duff asked him. 

‘lm not moody. l'm pissed, ok?", Axl snapped back at him. 

"Ok, you know better, obviously. But why?" 


"You don't know why?", Axl asked him sounding quite irritated already. 


"No, Axl, if | ask you.. How should | know?", Duff slurred his words. He was clearly a bit drunk and considering 
it was around 1.00 pm, he was actually not that drunk 


"Tomorrow, doesn't ring any bell? Its Izzy's goddamn birthday", Axl answered sternly. 

"Oh... Right. Ok, and..?" 

"What the fuck ‘and ? He's not here, Duff!", Axl yelled at him. "lve spent half my life with him! | have 
celebrated 14 birthdays with him! Since we became friends, | haven't missed any of his fucking birthdays! And.. 
He's gone! He fucking gave up on me! He walked away from me!" 

"No, he walked away from the band", Duff said to try to calm him down, 

"Fuck you, you know why he quit. That's not the official version but we all know the official version. How could 
he..? He wasn't there two months ago for my birthday. And now | think about that again and... It sucks! It 
fucking sucks! And it always willl" 


"Hey, relax, breathe... Axl." 


| can't sing tonight", Axl told Duff. 


"I's not gonna change anything", Duff replied "The band's doing great. The shows are good. Gilby is really good", 
Duff continued. 


| couldn't help but smile hearing him say that to Axl. 
There was a long moment of silence. They weren't saying anything. 


‘lm not saying he's not good, Duff", Axl finally said. "But he's not Izzy and he never will be. | miss this 


motherfucker, even if | hate him for leaving me.. | fucking miss him, you know?" 


Axl was crying. 


| felt so out of place and stupid for having thought that | could matter to them. Maybe | mattered a bit to 
the band, but not to Axl. | wasn't a fool. | had no expectations to replace Izzy when | joined but | guess | got 
carried away feeling more and more at ease with everyone. | didn’t realize that every evening when we were 
on stage, Axl was probably looking at me standing behind the microphone singing a chorus and seeing Izzy 


instead of me. 
| heard Duff trying to comfort Axl. 
"Come on, Àx.. Don't... It's gonna be ok..", Duff told him. 


| walked out of the bus very quietly and found a spot by myself backstage, fumbling with my guitar to warm 
up for the next few hours, before going on stage, if we would. Having just heard Axl's emotional argument with 


Duff, there was no way | would bet whether the concert would happen or not tonight. 


| promised myself that | would not get caught up in this anymore. This was a job and | was doing great in my 
replacement role but that was it. | couldn't pretend there was something else. | also realized that what | had 
heard Axl say hit me like a slap in the face so harshly not because of the band or the music. No, | realized 
that | would probably never matter to someone like Izzy mattered to Axl. | wish | had a friend that would think 
of me like Axl was thinking about Izzy but | did not and deep down, that hurt me more than anything. 


